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Better Testing, Better Treatment”

Addressing the Economic
and Operational Issues of the
Clinical Practice Gaps in NSCLC

This paper identifies critical barriers and proposes
actionable strategies to enhance precision medicine
access for Non-Small Cell Lung Cancer (NSCLC) patients.

BACKGROUND

In 2022, Diaceutics’ globally recognized publication “The
Impact of Clinical Practice Gaps on the Implementation
of Personalized Medicine in Advanced Non-Small-Cell
Lung Cancer” was published in The Journal of Clinical
Oncology Precision Oncology (JCO). This research
identified 7 Clinical Practice Gaps limiting patient access
to precision medicine, and revealed that a shocking
64.4% of patients did not receive the optimal precision
medicine treatment for them.

THE FORUM

In reaction to this finding, an interdisciplinary group
of experts known as ‘The Precision Medicine Practice
Gaps Economic, Policy and Operational Solutions
Forum’ was established in August 2023. The aim of
The Forum was to urgently address the economic
and operational barriers currently preventing patients
gaining access to the optimal precision medicine
treatments, and to provide the industry and policy
makers with valuable and clear economic guidance
and recommendations to overcome these challenges
obstructing the advancement of precision medicine.

THE SUMMIT

The solutions and recommendations proposed by the Forum were shared and opened for discussion at

a virtual global Summit in May 2024, and broadcast live from Diaceutics’ headquarters in Belfast. The
Summit attracted over 400 registrants from various sectors, including pharma, academia, clinical research,
diagnostics, labs, payers, policy, and patient advocacy groups. Following the Summit, the Forum refined
these recommendations into clear, actionable guidelines. These final recommendations, now presented in
this white paper, aim to provide industry and policy makers with valuable and clear economic guidance and
recommendations to overcome the challenges obstructing the advancement of precision medicine.
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The Five Key Recommendations

Integration of precision oncology
approach

Urgently integrate a precision
oncology approach in the clinical
care pathway within healthcare
providers. Incentivize physicians
through quality metrics, impact
analysis and best practice examples.

Implementation of reflex testing at
earlier disease stage

Develop a value-based evidence
framework for appropriate precision
medicine testing earlier in the patient
journey, empowering pathologists to
enable reflex testing to inform treatment
decisions and improve patient outcomes.

Redesign of precision medicine clinical
guideline generation

Undertake a fundamental redesign of
precision medicine clinical guidelines to
better accommodate the rapid evolution
of technology and disease understanding.
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Transition to a sustainable dual
system reimbursement

Create tiers for medically necessary
and recommended for optimal care.
Payers could be requested to cover
what is medically necessary today,
while additional sponsorship could
be utilized for bridging the gap with
tests for optimal care.

Inclusion of diverse voices in policy
and guideline development

Further advocate for the inclusion of
patient advocacy groups, underserved
populations, pathologists, genetic
counselors, pharmacists, nurses and
other healthcare professionals in policy
and guideline development process.

Impact and Future Vision

By implementing these
recommendations, we aim to foster
a more inclusive and data-driven
healthcare landscape, ultimately
improving patient outcomes and ensuring
equitable access to precision medicine.
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To explore these recommendations in more detail download the
recommendations paper today. Contact us for more information
on how we are progressing these recommendations.
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