Diaceutics
ELC

Half year results
September 2021

Diaceutics

Better Testing, Better Treatment




Our aim at Diaceutics Is to get every patient access to
the right treatment at the right time

Through DXRX: The world’s first diagnostic commercialisation platform for Precision Medicine

2,500 ,
’ 39 of the world’s
Lab and )
. : leading Pharma
diagnostic o
clients
partners

World leading data
repository and
proprietary Al

*Based on contracted clients per 2020 Annual Report



Overview of Diaceutics

/

UK-listed high growth
healthcare technology
business

» Serving the global pharmaceutical
and Precision Medicine
diagnostics market

v

Addressing a significant
and pressing issue

+ Precision Medicines are reaching a
tipping point

+ However, patients are not receiving
medicines at the correct time, due to
issues with diagnostics

+ The addressable market for Diaceutics
specific services today is approximately
US$0.25 billion annually based on our
current forecast. We expect this to
increase to $0.45 billion annually by

2026. /

‘ »
»

/Unique offering with first
mover advantage
+ DXRX — the world’s first diagnostics

commercialisation platform for
Precision Medicine

+ A data-enabled, digital platform

« Connecting labs, pharma and service

providers - globally

v

/Accelerating the
commercialisation of
Precision Medicine

« Through bringing together the key
market participants, supported by
unigue data insights

« Powering a more efficient
diagnostics marketplace
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Delivering on our strategic roadmap

Building our position
over 15 yrs

* Client
relationships

* Labs knowledge

* Service provider
contacts

- Diagnostics
expertise

Convert to platform
and create impact

- 2021

* Promote hands
on experience of
the platform

* Bring early

offline to online
* Onboard high
value partners
 Start to see
financial benefits
of the platform

adopter labs from

Move onto
enterprise licence

» 2022

- Demonstrate
visible impact

- Develop revenue
streams from
non-pharma

* Explore
monetisation of
marketplace
service provision

o

Become embedded

» 2023+

* Embed as an
enterprise
solution

* Fully develop as
a new
commercialisation
channel for
Precision
Medicine




DXRX is transforming client engagement 47

Case Study: Two leading Pharma companies collaborating on introduction of a new therapy brand in cancer in 2021

The unmet The DXRX Progressing

Y 60+ In network labs across 10
....

'o:I..‘ ?Mﬁgf,fmm. countries simultaneously “opting
’ in”

need solution to plan

* Brand has complete * ldentify 60+ most influential labs + 80 pathologists in 10 countries
dependency upon existing in- Q
market test which requires the « Collect data online & measure « 6 person advisory board &9
introduction of an entirely new the problem Q Q
scoring / interpretation system . Base line “exhaust
. : » Develop change management data” collected & being
* Data by Diaceutics shows that training materials & provide analysed Q
pathologists cannot easily training via platform partner Q
discriminate between different -
test scoring systems to interpret : sLebitianinglboakea
the diagnostic correctly « Stakeholder collaboration to
deveiltop improved biomarker « Weekly client engagement o
: o S results scoring I Transforming our business model
 Leading to significant variabili I s
betwee?f\ Iabsgwith potential Iogg _ _ - Discussion commenced over | * Total programme value $750k+ in single PO
of patients on treatment * Monitor & support adoptlon project extensions : * Network access fee + Da‘Fa SUbSCI’IPtIOI’]
across key labs 1 Technology enabled services fees include
Landmark publication of change : . Jraining matenial development
. . ¢ _ (  Training
g&gﬁg‘;‘g&dmark collaborative program likely to be mid 2022 ! . Lab recruitment
I * Professional services
. . I« Demonstrates network value to partners and
Simultaneous solution for | labs to support future recruitment
all key launch markets I - Data additive to data repository



Key successes In the period 7

DXRX “hands on use”
« 15 clients now engaged via projects on the platform
@] + 312 labs now engaged on the platform (up from 64 FY20) as of 30 June 2021

» 11 collaborations secured to implement change via our technology enabled modules run during H1 targeting
testing barriers in disease areas in multiple cancers

« SeraCare added to our global network of industry leading service partners

Data Repository IP
©o « 312 labs now enriching DXRX data repository through engagement with tech enabled platform services
* 44m data records added to the data lake since Jan (Total 409m)

* Accepted already during H1 to present 9 “new disease insight” studies at 6 key conferences in 2021
supporting BD campaigns

* Lead Investigator on Study with the Personalized Medicine Coalition and 15 leading companies to
provide the definitive patient leakage analysis - to be published November 2021

Sales Diversification
« First data sale to large diagnostic company secured as part of BD to expand into new client channels



DXRX Platform traction KPIs (end H1)
demonstrate the success of the strategy

&

Client projects now
enabled by DXRX
integrated data

/

g 44%

Of total H1 revenue
relates to DXRX
projects

40%+
Of Q3 pipeline
represented by DXRX

/

a 312

Labs registered on the
platform for DXRX
collaborations

/

Strong DXRX labour
efficiencies apparent in
initial projects with
15% increase in GM
before amortisation /

7

Dx partners recruited into
the marketplace

" i g
28%

Increase in USD average
2021 pharma project value
over 2020

/







The benefits of the DXRX 5%
platform on our business model

Attract more ~ Onboard
pharma and clients and

drug brands laboratories
onto the onto the
platform platform
 Transitioning to a subscription revenue model
« Scalable platform — high gross margins
 Additional modules provides opportunity for increased
share of wallet
- Efficiencies in data capture and cost of laboratory lncr_eﬁ?e Carry Otut
engagement insights projects
 Potential for short to medium term upside via new ¢
revenue channels: Data companies, Laboratories, \
Diagnostic Companies Generate

more data




Positive performance In /
our Financial KPIs

Revenue (£000s)
£5966 (+13%)

H12021
H12020 [

4500 5000 5500 6000 6500
mH1 2020 mH1 2021

Gross Margin (%)
74%

H12021 [
H12020 [N

68% 70% T72% T74% T76%
mH1 2020 mH1 2021

Closing Cash (£000s)

£23,700
H12021 [N
H12020 [N
0 50 100

EH1 2020 mH12021

EBITDA (£000s)
£275

H12021
H12020 [

250 260 270
mH1 2020 mH12021

280



Strong revenue growth*

with improved gross margin

£m
Revenue
Gross profit

Gross margin

Gross margin exc. amort.

Administration costs
Exceptional costs
Tax credits (R&D)

(Loss)/Profit after tax

Adjusted EBITDA

H1 21
6.0

4.4
74%

85%

51

0.5

(0.3)

0.3

H1 20
5.3

3.8

71%

74%

3.8

1.1

1.1

0.3

% Var.

13%

16%

4%

15%
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Strong USD revenue performance* for H1 2021 (24% on CC basis)

44% of total revenues delivered by the platform — ahead of 20%
expectation

Platform rebalancing seasonality: engagement by clients, currently
44% of revenue is beginning to help re-balance seasonality of
financial performance

Key regions reporting strong growth: Regionally US and EU have
reported strong growth v H1 2020. UK and APAC which represent a
smaller proportion of the business contributing positively and
investment continues in these markets

Growth in GM by 300 bps to 74% after amortisation of DXRX
platform which was £0.6m for H1

Platform driving labour efficiency within COS. 15% increase in
gross margin before amortization due to efficiencies of the platform

Admin costs increased 34%:
+ BD FTE and sales commission: £0.3m
* Legal and compliance: £0.2m
* Reversal of the prior year H1 FX gain £0.7m to H1 2021 loss £0.1m

R&D tax credit of £0.5m versus £1.1m in the previous period which
included a catch-up credit



Strong cash position and
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Investment in platform and data

£m

Intangible asset - platform

Intangible asset - data

Intangible asset — Asset

under construction

Trade receivables

Cash

2500

2000

1500

1000

500

Capitalised Intangible Development

=]
=
]

H1 20

H121
6.5
3.7 1.9
21 4.6
3.5 4.2
23.7 29.8

Overall investment in intangible assets in the period is £2.7m (H1
2020: £2.9m)

Platform investment through 2021 on budget and set for launch Q4
2021

Data investment resulted in patient records increasing by 44m
(since 31 December 2020) to 409m patient testing records

DDP Investment in the IP and algorithms underpinning our DDPs
diagnostic deductive pathways.

Improved trade receivables management resulting in positive net
cash from operations

Net cash from operations for the period £1.3m (£1.3m H1 2020)



Strategy
and

_Outlook




DXRX - The future of £:35%
diagnostic commercialisation

The future of diagnostic commercialisation is:

 Qutsourced - Pharma can outsource their entire Dx commercialisation to
Diaceutics using DXRX

« Digital - Post COVID-19 is an era of rapidly accelerated drug development
and commercialisation, DXRX technology provides a digital testing solution
which can meet this market need

« Scalable - The number of new Precision Medicine therapies is increasing
exponentially, DXRX can provide Diaceutics with the scale to deliver on that
growth

A multi-sided marketplace - DXRX brings all the key stakeholders in the
Dx commercialisation supply chain into a vibrant marketplace, enabling them
to collaborate on launching tests

« Datarich - The combination of platform generated exhaust data, DDPs and
the world's largest Precision Medicine focused lab network offers best in
class insights to pharma key markets



~Strategic roadmap

Building our
position over 15 yrs

* Client
relationships

 Labs knowledge

« Service provider
contacts

 Diagnostics
expertise

N

Convert to platform
and create impact

« 2021

* Promote hands
on experience of
the platform

* Bring early
adopter labs
from offline to
online

* On board high
value partners

- Start to see
financial benefits
of the platform

Move onto
enterprise licence

« 2022

- Demonstrate
visible impact

- Develop revenue
streams from
non-pharma

* Explore
monetisation of
marketplace
service provision

N\

J

Become embedded

» 2023+

* Embed as an
enterprise
solution

* Fully develop as
a new
commercialisation
channel for
Precision
Medicine

H2 focus is to prepare the ground for 2022 success



Second DXRX
product launch

« Launching additional four modules Q4 2021
« Patient Journey
« Lab Benchmark
« Test Announcement

« Test Re-imbursement

- Patient level testing data, to understand how diseases
are tested for, and the overall diagnostic journey of a
patient with that disease.

* We believe the depth of our insights and the growing
real-world need for our digital solutions will further embed
us with our clients and facilitate onward growth for the
Company.




Positive outlook and
exciting opportunity ahead

« Early indicators of a more balanced first half, second
half weighting compared to prior years

* Building the foundations for platform adoption and
improved our competitive position to service the
unmet diagnostic commercialisation needs of the
pharmaceutical industry

« Client engagement on the platform, which is ahead of
the Board’s expectations, and the progress made with
our laboratory, sets us in good stead for H2

Precision medicine

has arrived

There is a material
Significant & growing problem with leakage
opportunity across the patient

DXRX is the solution:
digital and scalable

pathway
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Presentation Team

Peter Keeling
Founder and CEO

30+ years’ experience as a leader, entrepreneur and
strategist in the pharmaceutical industry

Led international companies and teams with a focus
on novel business models and product launches,
including therapies, diagnostics and FMCG products

11 years leading projects in both operational and
strategic roles at the pharmaceutical division of the
Wellcome Foundation

Philip White
CFO

16+ years’ management and financial experience,
and has been Chief Financial Officer of Diaceutics
since 2011

Responsibility for all financial and risk management
operations at Diaceutics and works with the
executive management team to develop and
Implement strategy
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The information contained in these slides and any accompanying verbal presentation, any question and answer session and any document or material distributed at or in connection with the verbal presentation (together, the "Presentation") have not been approved by an authorised person within the meaning of the
Financial Services and Markets Act 2000 (“FSMA"). Reliance upon the Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any doubt as to the contents of the Presentation, they should seek
independent advice from a person who is authorised for the purposes of FSMA and who specialises in advising on investments of this kind.

The Presentation is being supplied to you solely for your information and does not purport to contain all information that may be required to evaluate Diaceutics plc (the “Company”). The Presentation has been prepared by and is the sole responsibility of the Company. The directors of the Company have taken all
reasonable care to ensure that the facts stated herein are true to the best of their knowledge, information and belief.

The Presentation does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company nor shall it
or any part of it, or the fact of its distribution, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract. Any investment in shares in the Company should only be made by you on the basis of your own judgment as to the merits of the suitability of the shares for your purposes,
having taken all such professional advice as you consider necessary or appropriate in the circumstances. No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy or fairness, nor is any responsibility accepted for any errors or
misstatements in, or omission from, the Presentation or any direct or consequential loss however arising from any use of, or reliance on, the Presentation or otherwise in connection with it. The Presentation may not be reproduced or redistributed, in whole or in part, to any other person, or published, in whole or in part, for
any purpose without the prior consent of the Company. The contents of the Presentation are confidential and are subject to updating, completion, revision, further verification and amendment without notice.

The Presentation is being distributed on request only to, and is directed at, authorised persons or exempt persons within the meaning of FSMA or any order made thereunder or to those persons falling within the following articles of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended)
(the “Financial Promotion Order”): investment professionals (as defined in Article 19(5)) and high net worth companies (as defined in Article 49(2)), as well as to persons to who distribution may otherwise lawfully be made (all such persons being “Relevant Persons”). Any person who is not a Relevant Person should not rely
on the Presentation nor take any action upon it but should return it immediately to the Company. The Presentation is exempt from the general restriction in section 21 of FSMA relating to the communication of invitations or inducements to engage in investment activity on the grounds that it is made only to certain
categories of persons.

Neither the Presentation nor any copy of it should be distributed, directly or indirectly, by any means (including electronic transmission) to any persons with addresses in the United States of America (or any of its territories or possessions) (together, the “US”), Canada, Japan, Australia, the Republic of South Africa or the
Republic of Ireland, or to any corporation, partnership or other entity created or organised under the laws thereof, or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal or regulatory requirement. The recipients should inform themselves about and observe any such
requirements or relationship. The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act 1933, as amended, (the “US Securities Act”) or under the securities laws of any other jurisdiction, and are not being offered or sold, directly or indirectly, within or into
the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Ireland or to, or for the account or benefit of, any US persons or any national, citizen or resident of the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Ireland, unless such offer or sale would qualify for an
exemption from registration under the US Securities Act and/or any other applicable securities laws.

The Presentation or documents referred to in it contain forward-looking statements. These statements relate to the future prospects developments and business strategies of the Company. Forward-looking statements are identified by the use of such terms as “believe”, “could”, “envisage”, “estimate”, “potential”,
“intend”, “may”, “plan”, “will” or the negative of those, variations or comparable expressions, including references to assumptions. The forward-looking statements contained in the Presentation are based on current expectations and are subject to risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by those statements. If one or more of these risks or uncertainties materialises, or if underlying assumptions prove incorrect, the Company’s actual results may vary materially from those expected, estimated or projected. Given these risks and uncertainties, potential investors should not

place any reliance on forward-looking statements. These forward-looking statements speak only as at the date of the Presentation. The Company is under no obligation to, and expressly disclaims any intention to, update or revise such forward-looking statements, estimates or projections.

No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the Company or any of its directors, officers, employees, shareholders or advisers or any other person as to the accuracy or the completeness of the information or opinions contained herein and to the
extent permitted by law no responsibility or liability is accepted by any of them for any such information or opinions.

Please note that the information in this Presentation has yet to be announced or otherwise made public and as such constitutes inside information for the purposes of Article 14 of the Market Abuse Regulation (596/2014/EU) ("MAR") and the Criminal Justice Act 1993. You should not therefore deal in any way in the securities
of the Company until after the formal release of an announcement by the Company as to do so may result in civil and/or criminal liability.

The publication, distribution or communication of the Presentation is taking place for the purpose of a ‘'market sounding' in accordance with MAR. Recipients of the Presentation have been requested to, and have confirmed that: (a) where the market sounding is being conducted by recorded telephone lines or audio or video
recording, they have agreed to the recording of any such communication; (b) they are the person entrusted by the potential investor to receive the market sounding; and (c) they have agreed to receive the market sounding in the knowledge that they will be receiving information that the Company considers to be inside
information for the purposes of Article 11(5)(a) of MAR and that, in accordance with Article 11(7) of MAR, they are required to assess for themselves whether they are in possession of inside information and when they cease to be in possession of inside information. Recipients of the Presentation are: (a) prohibited from
using, or attempting to use, the information by acquiring or disposing of, directly or indirectly, financial instruments relating to that information for either their own account or that of a third party (Article 11(5)(b) MAR); (b) prohibited from using, or attempting to use, the information by cancelling or amending an order which
has already been placed concerning a financial instrument to which the information relates (Article 11(5)(c) MAR); and (c) obliged to keep the information confidential (Article 11(5)(d) MAR).

Cenkos Securities plc (“Cenkos”) is acting in the provision of corporate finance business to the Company, within the meaning of the Financial Conduct Authority’s Conduct of Business Sourcebook (“COBS”), and no-one else in connection with the proposals contained in this Presentation. Accordingly, recipients should
note that Cenkos is neither advising nor treating as a client any other person and will not be responsible to anyone other than the Company for providing the protections afforded to clients of Cenkos under the COBS nor for providing advice in relation to the proposals contained in this Presentation.

By accepting receipt of, attending any delivery of, or electronically accessing, the Presentation, you agree to be bound by the above limitations and conditions and, in particular, you represent, warrant and undertake to the Company that: (i) you are a Relevant Person (as defined above); (ii) you will not forward the
Presentation to any other person, or reproduce or publish this document, in whole or in part, for any purpose; (iii) you have read and agree to comply with the contents of this disclaimer and (iv) you will not at any time have any discussion, correspondence or contact concerning the information in this document, with any of
the directors or employees of the Company or its subsidiaries, nor with any of their suppliers, customers or sub-contractors without the prior written consent of the Company.



